


The quote, “A journey of a thou-
sand miles begins with a single step,” 
is often used to inspire action for the 
most formidable of tasks. The words, 
“ask if every step can be improved 
upon,” may be a worthy addendum 
in understanding the impressive suc-
cess of integrated plastics manufac-
turer Inteplast Group. 
 With sales exceeding $2.7 billion, 
Inteplast Group is a significant force 
in North American plastics manu-
facturing. The number of people it 
employs has tripled during the last 10 
years, as has its number of facilities. 

 The company manufactures diverse 
products that range from films for vir-
tually all disciplines of packaging and 
product protection, to can liners and 
zipper bags, corrugated sheets, build-
ing materials, bedside plastics for the 
healthcare industry and much more. 
 In 2016, Inteplast Group will reach 
a milestone in the form of its 25th 
anniversary. Dr. John Young, group 
president and a company leader since 
its founding, shares insight about the 
company’s early years, the disciplines 
at the core of the company’s achieve-
ments and what the future may hold.

 A man with dual careers, Young is 
a physician who served as the head of 
the Laboratory of Molecular Immu-
nology and Cell Biology at Rockefeller 
University prior to taking on the lead-
ership role at Inteplast Group. A prac-
ticing immunologist, Young is highly 
published in the fields of cancer re-
search and preventative healthcare. 
 Young’s long-term oversight 
has provided a continuity of vision 
and management style at Inteplast 
Group. According to leading plas-
tics industry trade publications and 
reports, he has led the company to 
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the No. 2 position in North America 
in the film and sheet industries and 
the No. 1 position for certain prod-
uct lines. He attributes much of the 
company’s success to “harmonious 
teamwork, Total Quality Manage-
ment (TQM), Continuous Improve-
ment Management (CIM) and total 
integration of information.” 
 The systematic analysis employed 
for medical research is a close cous-
in to Young’s approach for analytic 
decision-making at Inteplast Group. 
“As a team we believe in informatics,” 
he says. “All my colleagues believe 
in evidence-based management and 
transparency, meaning that numbers 
speak truth. 

 “When you have clear-cut, precise 
numbers for every single step of every 
operation to the point where you can 
integrate all of that information, you 
are clear-minded in all of your deci-
sion-making.” 

Historic Enterprise
The concept for Inteplast Group be-
gan in the late 1980s when many ma-
jor U.S. manufacturing companies 
were moving overseas en masse.
 “Inteplast Group started out as a 
statement, that manufacturing ef-
forts in the United States and North 
America could be successful in mod-
ern times,” Young says. “We invested 
heavily in robotics and automation. 
We designed the plant on such a large 
scale to capture efficiencies.”

 Young acknowledges the help re-
ceived from state and local govern-
ment officials with choosing the Lol-
ita, Texas, location. “For a venture of 
this size, we relied on many friends 
to make it possible, especially given 
the remote location in south Texas,” 
Young has said. “However, it all start-
ed with a core team of dedicated and 
hard-working employees – all still my 
colleagues today – who believed in 
the vision of making manufacturing 
possible on a grand scale adopting the 
best practices.”
 Proponents of the Lone Star State 
say “everything is bigger in Texas.” 
The slogan is certainly true for In-
teplast’s flagship 575-acre multi-facil-
ity manufacturing site in Lolita.
 By 1995, eight industrial build-
ings had been constructed on the 
site, ranging in size from 120,000 
to 866,000 square feet, and totaling 
more than 3 million square feet. At 
that time, the industrial park was the 
largest integrated plastics manufac-
turing facility in North America, and 
remains so today. 
 One can only imagine the details 
and planning involved in overseeing 
such a project, as it entailed not only 
new construction, but also the instal-
lation of an incredible amount of cap-
ital equipment, vetted for quality and 
purchased from leading machinery 
vendors from around the globe.
 Today, Inteplast’s Lolita facility is a 
model of productivity and efficiency. 
It features modern manufacturing, 
warehouse and office space, its own 
cafeteria, water treatment facility, 
a rail yard, trucking fleet and even a 
shuttle bus system used by nearly half 
of the site’s production employees. 

Early Years
Product diversity has played an im-
portant role in Inteplast’s strategy 

from the very beginning. Early on, 
three distinct divisions were estab-
lished in the company. 
 AmTopp started up between 1992-
93 and focused on biaxially-oriented 
polypropylene films and machine and 
hand stretch films. Integrated Bag-
ging Systems (IBS) started up in 1993-
94 and focused on blown polyethylene 
films used to make merchandise, pro-
duce and garment bags and can liners, 
among other products. World-Pak 
started producing product between 
1994-95 and focused on the manu-
facture of PVC boards, corrugated 
sheets, and reinforced films. 
 All of the divisions’ products of-
fered wide applications for diverse 
industries. Each division continues 
to this day, but on a broader scale with 
regard to product line and markets. 
 Once everything in the operation 
was up and running, Young and his 
team no longer had the luxury of time 
to reflect on vision. Far from it. The 

inteplast group president dr. 
john young says precise numbers 
for every step of the operation 
are vital to decision-making.

“i have always felt deep 
gratitude towards  
all our inteplast  
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out and care for each 
other.”
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plants had huge capacity capabili-
ties and sales were needed to keep the 
enterprise afloat.
 “We just wanted to survive,” Young 
says. “We were frugal and watched 
every single expense. The early years 
were harsh and very, very hard on 
each and every one of us. They were 
also the most educational, charac-
ter-building years. 
 “Maybe because of all the hardships 
endured together, I have always felt 
deep gratitude towards all our In-
teplast colleagues. We watch out and 
care for each other. ”
 In the beginning, basic products 
were the order of the day for all three 
divisions. “Given the sheer size of 
our production volume, we elected 
to participate first in the commodity 

or lower end markets,” Young once 
wrote. “Because there were no pre-
vious sales leading into the start-up, 
there was no cushion. As we climbed 
the learning curve, we increasingly 
participated in higher-end markets. 
And, we have so many loyal custom-
ers to thank for our success.” 
 By the mid-1990s Inteplast Group 
had 1,500 employees. Today, the 
company has more than 7,000 em-
ployees and operates more than 50 
facilities throughout the United 
States, Canada and Asia, with Loli-
ta representing roughly half of the 
company’s revenues.
 “It was only in the past eight to 10 
years or so that we began to expand 
beyond Lolita,” Young says. “We 
have grown uniformly over the years, 

both systematically and methodical-
ly. It was organic at first, and later 
through acquisition.” 

Astute Expansion
The diverse products and market 
applications provided by Inteplast’s 
three divisions are reflected in the 
company’s acquisitions. A synergistic 
approach is evident as well. 
 For instance, Inteplast’s IBS di-
vision was already a producer of re-
closable zipper bags when it acquired 
reclosable zipper bag manufacturer 
Minigrip® three years ago. But Min-
igrip® brought more store brand ex-
pertise to the table, and allowed In-
teplast to expand its existing specialty 
medical bag line as well.
 One year later, Trinity Plastics be-

inteplast operates more than 
50 facilities throughout the 
united states, canada and 
asia. the company’s diverse 
products include PVC boards 
as shown here.

Inteplast GroupCover Story

manufacturing-today.com  JANUARY/FEBRUARY 2016



came part of the Inteplast family add-
ing even more store brand/private 
label reclosable zipper bag and higher 
end disposer (trash) bag expertise. To-
day, Inteplast is a leader in store brand 
zipper and waste bags, manufacturing 
them for retailers across the nation, 
the latter being complementary to its 
industrial can liner business. 
 More recently, Medegen Medical 
Products became part of Inteplast, 
bringing the largest and most inno-
vative manufacturer of bedside plas-
tics, such as pitchers, basins and bed-
pans to the company. The acquisition 
prompted Inteplast to create a busi-
ness unit named Inteplast Healthcare 
that offers, not just bedside plastics, 
but medical specialty bags, can liner 
and biohazard waste bags for health-
care, patient belonging bags and more 
– an approach that better captures 
marketing opportunities by promot-
ing synergistic products together. 
 These are but three additions of 
many to the Inteplast family of com-
panies. Others include manufactur-
ers of corrugated boards, films, can 
liners, building products and more, 
all complementary to existing prod-
uct lines. 
 Categorization and integration of 
product by market is occurring more 
and more at Inteplast Group, demon-
strating strength and expertise that 
goes far beyond the commodity type 
products of the company’s early 
years. For instance, World Pak’s deck-
ing, interior and exterior moulding 
and siding are now being marketed 
under Inteplast Building Products 
and are being sold to big box home im-
provement stores and a wide array of 
distributors across the United States. 
 Unit names are being created for 
certain major categories of industrial 
and specialty films and the company 
is increasingly manufacturing more 

technically-oriented, market specific 
products such as specific types of bar-
rier films for food packaging. 

Strong Platforms
TQM and CIM have proven to be 
strong platforms for the company’s 
growth, a strong tradition Inteplast’s 
leadership is committed to for the fu-
ture. “Our biggest challenge is to per-
petuate the legacy of the systems and 
procedures we have in place,” Young 
says. “Our colleagues, namely the di-

vision heads and the business unit and 
plant managers have worked so hard 
to enact this platform, which works!”
 “Total Quality Management is 
mostly a slogan for some companies, 
because who doesn’t want to have a 
Total Quality solution or environ-
ment?” asks Young, adding, “But it’s 
easier said than done.”  
 Young describes manufacturing 
as “a long series of events, leading 
to the final outcome, your product.” 
“TQM,” he says, “is breaking a 

inteplast’s annual  
manufacturing conference 
and expo is an excellent 
example of CIM in action. dr. 
john young is on the right.
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big box of intangible events into 
smaller boxes that you can touch, 
measure and act on. It enumerates 
all the factors and variables that can 
affect each step.

 “By doing that, you can set up stan-
dards and targets for each step of the 
operation and apply training, expec-
tations and goals. You make the entire 
process accountable. And then create 

systems that can allow you to monitor 
performance. If each step works, you 
have Total Quality Management as a 
result, and the final outcome becomes 
a good product.” 
 “By clearly defining standards and 
goals by person and department, we 
are able to acknowledge a job well 
done,” he adds. 
 Training and training modules 
are a big part of working at Inteplast 
Group, which invests heavily in them. 
The company also puts high value on 
employee recognition with numerous 
awards programs and celebrations of 
employee successes. 
 “We are an industry that is highly 
labor-intensive, with people sensitive 
processes,” Young says. “It’s import-
ant to remember that it is all people 
driven. This is why building up trust 
and goodwill through training, goal 

Inteplast Group

inteplast group’s Lolita, 
texas, facility is a model 
of productivity and 
efficiency.

conveyors lead directly 
into AmTopp division’s 
automated and modern 
warehouse.
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setting, and positive reinforcement is 
so important. 
 “On the other hand,” Young says, 
“Continuous Improvement Manage-
ment is the understanding that noth-
ing happens overnight.
 “You cannot settle on the status 
quo or sit on your laurels,” he says. 
“There is a continuous, endless pro-
cess of improvement that we have to 
undergo in order to set the bar high-
er and higher. You do that in steps by 
area. It is an extremely important as-
pect of our management.” 
 Every year Inteplast Group holds 
an intercompany Manufacturing Con-
ference and Exposition with all of its 
products on display. It is an opportuni-
ty for company engineers, supervisors, 
senior technicians and other staff, to 
not only share product attributes, but 
to explain through presentations the 
improvements that were made in the 
products or their manufacturing pro-
cesses as compared to the previous 
year. It is an excellent example of CIM 
in action and the results are prolific. 
 With reference to the exposition, 
Young says, “Continuous improve-
ment is totally built into our process. 
We believe in it so much that we high-
light it this way and we give improve-
ment awards, often to recipients who 
work on the plant floor. We gave over 
a thousand awards last year to recog-
nize significant improvements. It is all 
about recognizing and acknowledging 
one’s colleagues for a job well done.” 
 He adds, “After all, the greatest 
motivation in life is positive rein-
forcement, and all the systems, met-
rics, procedures and training that we 
have in place are merely to facilitate 
our employees’ success and for us 
to praise them where credit is due. 
Rather than seeing manufacturing 
as a chain of ‘weak links,’ we ought 
to change our mindset to see the 

strength and talent in each one of us. 
How to garner and enhance such tal-
ents is the key challenge that we as 
managers must face every day.” 

Looking Ahead
From the very beginning, Inteplast 
has concentrated on sustainability 
with reclaim lines for scrap that is re-
used or sold, a robust company-wide 
recycling program and other initia-
tives that reduce energy, water and 
raw material usage. From a manufac-
turing standpoint tests are conduct-
ed, accounting for all raw materials 
before they enter the production pro-
cess and afterward. 
 Production yield is calculated by 
the finished product quantity and 
scrap amount. In general, lead engi-
neers report about 97 to 99 percent of 
production yield, depending on prod-
uct types – meaning there is not much 
waste of raw material. The company is 

producing thinner, stronger films that 
use fewer raw materials as well. 
 The future holds much more to 
come from Inteplast in this area, 
Young says, especially in the area of 
recycling and products made from 
post-consumer waste and sustainable 
packaging. New initiatives, partner-
ships and products are underway. 
  “As an organization, we need to 
contribute our share in terms of eco-
logical responsibility,” he says. “Due 
to our need as an organization to sur-
vive economically, we can embark on 
this mission by taking one theme and 
one product at a time but with a larger 
blueprint in mind.”
 That sounds like a huge, long-term 
task. But then again, both Inteplast 
Group and Dr. John Young are famil-
iar with taking on enormous tasks 
and succeeding far beyond the scope 
of initial goals, one measured step at 
a time. mt

inteplast group is a 
leading manufacturer of 
can liners for industrial, 
commercial and private 
label markets.
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